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MEMORANDUM FOR:
FROM:

SUBJECT:

SECRET T

[

§3-262,

1 SEP 1983

Comptroller

Harry E. Fitzwater
Deputy Director for Administration

Reprogramming of FY 1983 Funds

1. Your approval is requested to reprogram $550,000 of
Office of Logistics funds from the Real Estate and Construction
Division (RECD) (FAN 78-1126, SOC 2501) to the Logistics
Integrated Management System (LIMS) project in order to maintain
the LIMS long-range development schedule through FY 1985 and
beyond. The availability of these funds results from refinement
of scope definitions for various project activities such as the
Headquarters chilled water riser, and various utilities studies and

installations in
Washington Area.

2. Failure

outlving buildings in the Metropolitan

to continue at the current rate of progress

would delay the implementation of the LIMS system and result
in a considerable increase in total project cost. Current
data processing systems on which the Offices of Logistics

and Finance rely

are no longer able to meet the requirements

being levied upon them in terms of responsiveness and accuracy.
Without LIMS, both offices will find it increasingly difficult
to meet the demands being placed upon them in the areas of
contracting, supply, and prompt payments during this period

of substantial Agency growth. In addition, any delay in the

current schedule

will rnaturally increase personnel and overhead

costs over the life of the project. For these reasons, it is
imperative that LIMS continue during FY 1984 at its current
rate of development. Fortunately, once this period is passed,
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SECRET

I
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reprogramming can be 1 i
of this contoacst egally applied to FY 1984 requirements

3. Your approval of this request is urgently solicited

Harry E Fitzwater

Harry E. Fitzwater
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